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Term 3 Partnership Developments

— 6™ Jan INSET — adaptive curriculum, DT and Music focus - developing a joint Teaching and Learning Policy reflecting

the adaptive curriculum strategies utilised across all schools.
- Slsshadowing Pioneer Subject leaders in book looks — 8" Jan
- Forest Sch with 1-2 cohort — 11% Feb
- Launch new Pioneer Behaviour policy at Nutley- 13th Jan
- KV combining curriculums with Sarah and Helen
- Alice- visited to obs Maths with ER at Nutley — 16" Jan
- Headteachers will be visiting each other’s schools as part of a Pioneer peer to peer leadership initiative. HT Peer to Peer-
AB to GST, JR to Nutley and ER to SMV..........
- Developing the outdoor Early Years area at Nutley alongside Russell - utilising the Early Years skills from across Pioneer

and Rowena Dumbrell.
- Zones room and book banding completed and up and running at GST and almost com at Nutley
- Reading policy and culture being developed at Nutley via Pioneer Reading Policy expectations
- Governor structure development and consultation documents developed
- Book audits at GST and Nutley

T4 Planned Developments:

- Areview of Nutley and GST websites and updating to ensure they are all the best they can be - ensuring clarity for any
stakeholders viewing the sites — utilising the skills from Andrew Huggett and Sam (Pioneer and GST - IT Technician and
website designers)

- Subject leaders at each of the schools to link up and start to share best practice in their subject areas. To consider how
joint shared subject leaders across the cluster of local schools could be developed in the future.

- Looking at further ways to share resources across the schools.

EYFS Forest School partnership event — 15t April

Partnership Football Tournament Planned for May at Nutley
Consultation completed and Cluster organisation developed
Align assessment systems

Begin to develop the infrastructure linked to combine budgets



